GREYHOUND CLUB OF AMERICA, INC.

March 2002
Dear Greyhound Club of America member:

As an AKC Parent Breed Club, we must operate according to AKC's guidelines and as
set forth in our Constitution and Bylaws. GCA's Board has been working very hard in the past
year to conduct the club's business within those standards.

GCA's members are now asked 1o vele on a proposed amendment to Article IV, Section
2 [Voting) of the GCA Constitution, duly submitted by petition by Patricia Gait Burnham. Copies
of the current Article 1V, Section 2 of our Constitution and of the propesed amendment may be
found in the "Official GCA Ballet Section” befow.

This proposed amendment would reverse the current voting privileges and
processes as they are detailed in our Constitution and Bytaws, and as they have existed
for years. It would empgwer the general membership to make motions and vole in person at
meetings with a quorum, or by mail en ALL malters concerning the club’s business except the
wvote to fill 8 vacancy on the Board

To protect its Parent Breed Clubs, NO club Constitutional amendment, even if approved
by the requisite two-thirds of the members voting, ¢an be implemented until it has been approved
by the Board of Directors of the AKC, So we asked for an opinion and ruling up front from the
AKC. Per the two enclosed letters from James P. Crowley, Executive Secretary of AKC, “It
makes no sense te have a Bylaw provision making every item of club business a matter
for a vote of the general membership. This is not practical ... and would make the regular
conduct of business by the club virtually impossible. Thus, AKC would not approve such

a provision in a member club’s Bylaw. particularly a club with a nation-wide membership.’

If tha outcome of this propesed amendment is preerdained, why are we taking this to a
ballat of the membership? Our Bylaws specifically state that the Board must consider the petition
and submit it to the members with recommendations of the Board for a vote. We are deing
precissly that

The GCA Board recermmends a “"NO” vote
on this proposed change to the GCA Constitution.

This “NO" recommendation is being made for the following reasons:

1. The change to aur Censtitution that this petition would require would not be
acceptable t¢ AKC, which has the ultimate authority to accept or reject any part of our
Conslitution (as per Mr. Crowley's enclosed letters).

2. The change thal this petition would require is against the recommended method of
voting within a National Clubk according to Roberts Rules of Grder and the advice of
AKC Directer of Club Relations Mr. Michael Liosis (as per his letter of June 5, 2001 and
unanimously adopted by the GCA Board at its meeting in July 2001)




3. This change would be in direct conflict with various other articles of our
Constitution dealing with voting.

4, The financial impact for aur club to potentially have to mail aut a ballot on any and all
mations could be devastating. One ballat sent to the entire veting membership at this
time costs approximataly $200.00. If ballots were sent for every motion requested of the
membership, the cost would be prohibitive

5. Mr. Crowley cbserves that the change this petition would require would enahle
reglonal factions to exercise disproportionate influence when they have the numbers
at a spacific meeting

Your vote counts!! Send it in today!!

Sincarely,

GCA Beard of Directers
Greyhound Club of America

Official GCA Ballot Section:
Proposed Constitutional Amendment
to Article IV, Section 2 (Voting}.

Please read all the enclosed documents hefore voting.

The complete current content of GCA Constitution/Bylaws, Article IV, Section 2
(Veting) is reproduced in its entirety below. immediately below the current content of
Section 2 i |s the proposed amendment to Section 2, alsc reproduced in its entirety. The

are in underlined bold face, so that you can compare them more

easlly.

Entire CURRENT GCA Constitution and Bylaws: Article |V, Section 2 {Votin

“Section 2. Voting. At the annual meetings, general meetings or at a special meeting of the
Club, voting shall be limited to those members in good standing who are present at the meeting,
except for the annual slection of officers (delegate) and directors and amendments to the
constitution and bylaws (and the standard for the breed) which will be decided by written ballot
cast by mail*

Entire PROPOSED AMENDMENT TO GCA Constitution and Bylaws :
Atticle IV, Section 2 (Voting)

"Propesed Amendment to the GEA Constitution” fram Patricia Gail Burnham
"Add the following paragraphs to Article IV, Section 2, of the Conslitution. Revise to read as
follows:




“Section 2. Voting. At the annual meetings, general meetings or at special mestings of the club,
voting shall be limited to those members in good standing who are present at the meeting, except
for the annual election of officers {delsgats) and directors and amendments to the constitution
and bylaws {and the standard for the breed) which will be decided by written ballat cast by mail.

“*Since the function of the board of directors is to conduct the business of the clubr in
accordance with the will of the general members that they represent, the general

membership has the power to vote an any matter concerning the business of the club with
the exception of voting to fill a board vacancy, (The vota to flll a vacancy on the board is to

be performed by the board.) In the event of a disagreement between a ballot of the general
memberehip and a ballot of the board of directors on the same issue, the matter js decided
in favor of the ballct of the general membership. At a gensral, spacial or annual meeting
where a quorum is present, any member of the club In good standing may make and
second motions and may vote on motions pertaining ¢o any business conducted by the
¢lub. Ballots of the general memkership may be conducted at general, annual or special
meetings, or by mail.

“A motlon voted or by a mall vote of the entire general membership will not b put to the
membership for another vote on the same subject until five years have slapsed, axcept to
resolve a tie in the initial vote.”

Instructions for Voting:

Pleasa read afl the documents enclosed and then vole “YES" or “NO” to the queslion
an the ballot befow. Each voter, after marking his/ner ballot, shall seal it in the small pre-
addressed return envelope that is addressed te the Recording Secretary and return it via mail. It
is important that this process be followed to ensure validation of the member's vote, Any retum
ballots that cannat be verified by name for membership status will NOT be counted. To be valid,
all return ballots must be pestmarked no later than Monday, April 22, 2002

The GCA Board recommends a “NO”' vote
on this preposed change to the GCA Constitution,

Cut along this iine, complete ballot, fold and insert in preaddressed return envelope.

OFFICIAL BALLOT

INDICATE VOTE WITH X. VOTE FOR ONE CHOICE ONLY.

QUESTION: DO YOU VOTE TO ACCEPT THE PROPGSED AMENDMENT TO THE
CONSTITUTION OF THE GREYHOUND CLUB OF AMERICA?

YES
NO




THE AMERICAN KENNEL CLUE

JAMES ™ CROWLEY {212) 650 ¥23
Exetulive Secretdiy Fax {(313) 6968252
g-bail: juxdakecig

February 20, 2002

Ms. Rose Mary Conner, Recording Secretaiy
Greyhound Club &t Amanica

28 Rochtown R, Arnwell Fudge Farm
RAingoes, NJ 08581

Dear Ms. Sonner:
This goncerns the groposed amendment [0 Article [V, Section 2 of the GCA Bylaws.

The Bylaws of dog clubs, as is lue of most public and private organizatiors, places
responsibility for the gensral maragement of (ke club in the hands of a Boara of Directors. This
is particularly reasonable for a club with a national memuoership. Spectic tams that are nandled
on a regular or annual Lasks or that 42 not necessitate mmmediate action, 2.9, elections, Bylaw
and pread stancard changes are the responsibility of tha general membarship

it makes no serse la have a Bylaw provision making svery itam of cluk business a matter for a
vola of the general membership. This is not praciical when the entire membarship only meets
ance each year ard would make the ragular congue! of businaas By the club virually
imposaible. Thus, AKC would not apprave such & provision In a mambier cicb's Bylaw,
partict!arly a club with a nation-wide mempership. The Board is sull ulimatsly responsin.e
tha mambarghip through the gigction process.

If this proposad amendment ware adopted by the GCA, it is urlikely that it would be aparoved
by AKG.

Sincgrely,

o ef|
Jamas P. %fuwfey /

260 MADEON AVENE = N Yoo, N 1914
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THE AMERICAN KENNEL CLUB
JTAMEBS T CROWLEY 1213 4968224
E:ct"ri\raSI:rmry Fax: (212) 636-3257

E-Mail, jacdiake org

February 28, 2002

Ms. Rose Mary Conner, Recordng Sacratary
Grayhound Club of America

28 Rocktown Ad., Amwsll Ridges Farm
Ringoes, NJ 08551

Dear Ms, Conner:

Thiz & ® follow-up to your lelephone call in regards 1 my letter of February 20, 23C2.

The ganaral managemant of a club should ba in the hands of the Board of Diractors. Making
every Board decision ¢n evary matier. subject lo a vote of the membarship, the proposed
amendment wolid nagate the authority ot the Board and ts ability to carry out *he business cf

tha citl and would tharetore not be approved by AKC. | apoiogize ‘o not being more defiritive
In my origngl respanss.

S\r?re!y s

f/v.w 5

lames P. Crowley

200 MADBON AVENUE * NEw Youk. NV 13016




